KSAU-HS

COLLEGE OF PHARMACY
STRATEGIC PLAN 2024-2029

VISION

A globally leading College of Pharmacy, committed to innovative pharmacy education, practice, research and community partnership

MIisSION CORE VALUES

The college aims to graduate pharmacy practice leaders who offer
high quality pharmaceutical care services, provide pharmacy
education and training, conduct premier research and embrace
community partnerships that transform human health

Ethical behavior: honesty, respect, fairness and compassion
Teamwork: effective collaboration and cooperation
Accountability: fulfilling duty

Transparency: integrity and clarity

Excellence: quality performance, innovation and creativity
Social Responsibility: act in the best interest of the nation’s
health

PiLLARS
In correlation with the University Strategic Plan which is inspired by GRADUATE ATTRIBUTES
the pillars articulated by the Saudi Vision 2030, the following
strategic pillars form the foundation of the Pharm.D. program
strategic goals:

e In-depth pharmaceutical sciences’ knowledge

e Critical thinking and problem solving skills

e Proficiency in research and utilizing scientific literature
e Competency in the pharmacy practice

e Safe and patient-centered pharmaceutical care

e Effective and professional communication

e Efficient in team-based approach to health care

e Ethical and professional attitude and behavior

e Life-long learner

e Distinguished pharmacy education

e Innovative pharmaceutical sciences research
e Vital community partnership

e Distinctive college of pharmacy brand

e Rich environment for graduate studies
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COLLEGE OF PHARMACY GOALS

KSAU-HS STRATEGIC GOALS

VISION 2030 GOALS

Strategic Goal 1: Provide high-quality pharmacy
education that graduates distinguished pharmacists
who are qualified to serve in the various pharmacy
disciplines.

Strategic Goal 1: Develop academic programs
and graduate distinguished professionals in
healthcare and health sciences-related
disciplines.

1. Close the gap between the outputs of higher

education and the requirements of the job market

2. Train students and facilitating their transition
between different educational pathways.

3. Help our students achieve results above
international averages in global education
indicators.

Strategic Goal 2: Provide premier research
environment that enhances faculty and students
abilities to produce impactful scientific research.

Strategic Goal 2: Enhance excellence in health
sciences research benefiting from the
integration among the University, Research
Center, and health system.

1. Have at least five Saudi universities among the
top 200 universities in international rankings.

2. Help our students achieve results above
international averages in global education
indicators.

Strategic Goal 3: Support community partnership
that promotes for the nation’s health, well-being, and
bridge the health disparities gap.

Strategic Goal 4: To nurture impactful fingerprint for
the college of pharmacy on the society

Strategic Goal 3: Create vibrant on-campus
quality of life, and develop sustainable
community partnerships.

1. Close the gap between the outputs of higher
education and the requirements of the job market

2. Have at least five Saudi universities among the
top 200 universities in international rankings.

3. Help guide students to make careful career
decisions.

Strategic Goal 5: To establish innovative graduate
studies and training programs to fulfil the national
needs.

Strategic Goal 1: Develop academic programs
and graduate distinguished professionals in
healthcare and health sciences-related
disciplines.

Strategic Goal 4: Pursue a sustainable financial
foundation for the university that supports its
bright future.

1. Close the gap between the outputs of higher
education and the requirements of the job market

2. Train students and facilitating their transition
between different educational pathways.

3. Help our students achieve results above
international averages in global education
indicators.
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Strategic Goal 1: Provide high-quality pharmacy education that graduates distinguished pharmacists who are qualified to serve

in the various pharmacy disciplines.

Branch goals:

1.1:  Enhance the educational environment to continuously improve the Pharm.D. program’s graduates’ knowledge and skills to be highly qualified

and competent for the job market

Performance Indicators

ELES Owner

Target

quality improvement activities,

for reporting and feedback on quality
improvement activities.

1. Continuously evaluate and (NCAAA P02): Students’ evaluation of the 80% Annually
enhance the Pharm.D. Program quality of learning experience in the program.
and Courses learning outcomes (NCAAA P03): Students evaluation of the 80% Annually
taking into consideration quality of courses.
stakeholders’ feedback. (NCAAA P04): Percentage of students entering | 90% Annually
undergraduate programs who complete those
programs in minimum time
(NCAAA P05): Percentage of students entering | 90% Annually
programs who successfully complete first year.
Percentage of graduates who pass the Saudi 100% Annually
Pharmacy Licensing Exam (SPLE)
Graduates’ employability and enrollment in 80% Annually
postgraduate programs
Employers' evaluation of the program 80% Annually
graduates proficiency
2. Develop and implement a Alignment of assessment items with CLOs and | 100% Annually
curriculum assessment plan that PLOs
verifies achievement of learning Utilization of different assessment modalities | % of Annually
outcomes. throughout the curriculum courses
with more
than one
assessment
modality
(70%)
3. Maintain timely feedback to track Continuous implementation of a mechanism 100% Annually
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metrics and strategic plan
implementation.

1.2:  Provide robust experiential training coupled with academic and career counseling through effective utilization of different resources to improve
the practical aspects in the students’ learning process

Performance Indicators

Initiatives Owner
Target
1. Improve the effectiveness of Percentage of students who utilized academic | 80% Annually
academic advising and and career counseling services.

professional career counseling.
(self-assessment, personality
assessment for APPE, faculty
reported mentorship activities)

2. Establish a tutoring program that Establishment and implementation of a policy | 100% May 2024
enhances the students’ academic and procedure for the tutoring program.
performance.

3. Expand experiential training to Number of new training sites One per Annually
offer versatile opportunities for year
students

1.3:  Enhance students’ leadership, communication and inter-professional collaboration skills to provide high quality patient centered care

Performance Indicators

Initiatives Owner

Target Actual
1. Effectively participate in the Number of students who participated in inter- | 100% Annually
interprofessional education professional education
activities at KSAU.
2. Promote students’ participation Number of students who participated in 20 Annually
in leadership activities. leadership activities
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1.4: Implement a continuous improvement process that ensures advancement of faculty members along with effective management of resources
and facilities to optimize the teaching performance

Performance Indicators

NHEVES Owner

Target Actual
1. Enhance faculty capabilities Percentage of faculty members who attended | 100% Annually
through conducting several any faculty enhancement activities
faculty enhancement modalities.
2. Maintain the scholarship program Number of graduates who were offered One Annually
of college graduates to pursue scholarship to pursue postgraduate education
postgraduate education and and training
training at North American
institutions.
1.5: Integrate new teaching modalities and resources to improve and maintain the curriculum delivery under any circumstances

Performance Indicators

Initiatives
Target
1. Implement teaching modalities, Maintain a ratio of students to teaching staff 10:1 Annually
which foster student responsible within national standards.
learning and enhance problem Average assessment results of cognitive skill 80% Annually
solving, critical thinking skills and learning outcomes.
faculty-student engagement. Number of courses offered through virtual One/term Annually
modalities.
2. Establish a simulated community Establishment of a simulated community 100% May 2024
pharmacy at the College. pharmacy.
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1.6: Integrate fully with the Ministry of National Guard Health Affairs to maximize the learning and training experiences

Performance Indicators

Initiatives Owner
Target Actual
1. Continuously credential qualified Update the memorandum of agreement that 100% May 2024
practitioners from the regulates the workflow of clinical faculty
department of Pharmaceutical members at MNG-HA

Care at the MNG-HA to maintain
high caliber clinical education and
training for Doctor of Pharmacy
Students.
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Strategic Goal 2: Provide premier research environment that enhances faculty and students abilities to produce impactful
scientific research.

Branch goals:
2.1:  Foster a culture of excellence in research with effective involvement of faculty and students to increase the impact and visibility of the college’s
scientific output at the national and international levels.

Performance Indicators

Initiatives i %

1. Emphasize on evidence-based Percentage of courses with evidence-based 30% Annually
practices throughout the components throughout the curriculum
curriculum.
2. Enhance students’ research Number of accepted senior students’ abstracts | 30 Annually
experience. in scientific and professional conferences.
Percentage of faculty who participated in 100% Annually
research activities in collaboration with
students
3. Showcase student research Conducting annual students’ research day 100% Annually

achievement through the COP
annual students research day

4. Promote for faculty involvement in Percentage of publications with the primary 20% Annually
research activities at national and author being from the College.
international level. Percentage of faculty members who led at 80% Annually

least one publication as the primary author.

2.2:  Partner with King Abdullah International Medical Research Center (KAIMRC) and leading research institutions and engage in interdisciplinary
collaboration that leverages impactful scientific research and training

Performance Indicators

Initiatives Owner
Target Actual
1. Promote for research Number of multicenter research projects 5 Annually
collaboration with KAIMRC and conducted by faculty members and students

other research institutions
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Strategic Goal 3: Support community partnership that promotes for the nation’s health, well-being, and bridge the health
disparities gap

Branch goals:
3.1:  Foster a strategic community partnership that ensures the production of sustainable community service activities

e a Performance Indicators
Initiatives O o T G e e

Actual

1. Engage with community Number of college-supported community 20 Annually
stakeholders to design services service activities

and activities that fulfil the needs

of the community

3.2:  Enhance the students, faculty, and employees’ involvement in community service activities that that serves the community and narrow the
health disparities gap

Performance Indicators

Initiatives Target Actual
1. Emphasize the role of the Percent of faculty and staff members participating in | 25% Annually
pharmacist as health promoter and health awareness activities that targets the local
patient advocate in various community
settings. Percent of student participating in health awareness | 25% Annually
activities that targets the local community

3.3:  Encourage the participation in regional and global professional conferences that serves the community and narrow the health disparities gap

Performance Indicators

Initiatives Owner Target Actual

1. Maximize the community Percentage of students who actively 15% Annually

involvement of faculty and participate in regional and global conferences

students in professional Percentage of faculty who actively participate | 15% Annually

conferences. in regional and global conferences
2. Promote community activities Number of community service activities One Annually

that narrow the health disparities conducted outside Riyadh city

gap.
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COP Strategic Goal 4: To nurture impactful fingerprint for the college of pharmacy on the society

Branch goals:
4.1:  Promote the College’s brand and identity

Performance Indicators

ELES
1. Foster a recognition system for Conducting end of the year awarding 100% Annually
faculty, students, and staff ceremony
members at the College level.
2. Conduct an annual conference in Conducting an annual conference 100% Annually

collaboration with the College of
Pharmacy partners.

3. Enhance internal and external Reactivity ratio for the COP social media 5 Annually
communication through social accounts reactions/one
media platforms. post

4. Promote the College contribution Number of faculty members running 10 Annually
in leadership positions. leadership positions outside the college

4.2:  Foster a platform and environment that welcomes alumni participation and contribution that serve the College’s vision and mission

Performance Indicators

Initiatives Owner Target Actual
1. Enhance alumni engagement in Number of alumni activities conducted by the | 9 Annually
the College of Pharmacy college
activities.

4.3:  Encourage collaboration with key professional organizations that serves the society and maximize the College’s impact

Performance Indicators
Target Actual
1. Expand official collaboration with Number of MOUs One Annually
governmental and non-
governmental partners.

Initiatives Owner
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COP Strategic Goal 5: To establish innovative graduate studies and training programs to fulfil the national needs

Branch goals:
5.1:  Develop unique high value graduate studies, training programs, and certifications that serve the evolving needs of the profession and society

Performance Indicators
Target

1. Establish unique graduate studies Establishment of a graduate program 100% May 2025
programs under the Department
of Pharmaceutical Sciences.

2. Establish innovative postgraduate Establishment of a fellowship program 100% May 2025
training programs under the
Department of Pharmacy

EIES Owner

Practice.

3. Offer high quality professional Number of professional certifications One Annually
certification programs under the programs conducted by the COP
College.

5.2: Develop a competency-based graduate and training programs that attracts highly qualified students and researchers

Performance Indicators
Target
1. Establish joint graduate studies Establishing a joint graduate program One May 2027
with other educational entities.

ELES Owner
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