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1. STATEMENT OF PURPOSE

• To establish a process setting the university’s expectations in employing a Just or 
Accountability Culture.

• To determin fair and consistent courses of actions toward staff. 
• To promote an atmosphere of trust and confidence among all levels of employees in 

King Saud bin Abdulaziz University for Health Scinces (KSAU-HS) In all its regions.

2. APPLICABILITY  

To all employees within King Saud bin Abdulaziz University for Health (KSAU-HS) In all 
its branches.

3. DEFINITIONS

Term Definition

3.1 At-Risk Behavior refers to behavioral choices where risk is not recognized or is mistakenly 
believed to be justified.

3.2 Coaching refers to a supportive discussion with the employee regarding the need to 
engage in safe behavioral choices.

3.3 Counseling

refers to an official discussion between the employee and their direct line 
manager of what has been done wrong. The immediate supervisor/line 
manager will explain and advise the employee accordingly. A record of the 
counseling signed by both the employee and the supervisor/line manager 
is kept in the department›s employee file.

3.4 Disciplinary Action
refers to a process for dealing with work-related behavior, whether verbal 
or written, taken by the program against an employee for a violation of 
law, regulation, by-laws or institutional policies and procedures

3.5 Human Error refers to an act which inadvertently doing other than what must have been 
done; a slip, lapse or a mistake.

3.6 Just/Accountability 
Culture

refers to an atmosphere of trust where people are encouraged, even 
rewarded, for reporting safety information, but in which they are also 
aware regarding where the line must be drawn between acceptable 
and unacceptable behavior where people are held accountable for their 
actions.

3.7 Malicious Action refers to the behavior of committing deliberately harmful action.
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3.8 Reckless Behavior refers to a behavioral choice to consciously disregard a substantial and 
unjustifiable risk.

3.9 Remedial Action refers to a process taken to aid an employee including education, training 
and assignment to task appropriate knowledge and skill.

3.10 Safety Report

refers to a document detailing any undesired incidents which can affect 
employees, facility, equipment and/or property which is not consistent 
with standard operations or care. These incidents can cause actual injury/
damage or have potential to cause injury, loss of function or death.

3.11 Self-Disclosure refers to an act of staff reporting information about a safety event with 
which the staff admitted that they committed an error.

3.12 Substantial and 
Unjustifiable Risk

refers to a behavior where the risk of harm outweighs the social benefit 
attached to the behavior.

3.13 Tawasul

Tawasul is a reporting portal available to University›s staff, students 
and faculty members to seek their inquiries and share their suggestions 
for improving the services of the University. This portal also enables 
submitting complaints or reporting any electronic violations on social 
networks or websites related to the University and its employees.

3.14 University refers to King Saud bin Abdulaziz University for Health Sciences and all its 
affiliated facilities and regions including KAIMRC.
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4. GUIDLINES

4.1 KSAU-HS leadership:

4.1.1 Promotes a consistent and fair, systematic approach to managing behaviors 
which facilitate a culture that balances a learning environment with the equally 
important need to hold persons accountable for their actions and behavioral 
choices

4.1.2 Supports a Just Culture and accountability that encourages employee self-
disclosure and continual delivery of high quality services for students, employees 
and the community it serves.

4.1.3 Acknowledges that safety events are not commonly the result of individual 
misconduct (reckless behavior), but rather system or process failures (human 
error/at-risk behavior) influenced by the system as designed.

4.2 The University encourages employee to feel safe to speak up and speak out about 
reporting adverse events, near misses, existence of hazardous conditions and related 
opportunities for improvement through Tawasul portal.

4.2.1 Faculty and Employees must not be blamed for honest errors but must be held 
accountable for willful violations and reckless behaviors.

4.3 Exceptions to the normal investigative process occur where disciplinary action   and/
or legal action is warranted if the employee:

4.3.1  Commits an unsafe illegal act
4.3.2  Commits malicious action
4.3.3  Breaches confidentiality
4.3.4 Commits an act under the influence of alcohol, other substances or involves     

drug diversion
4.3.5 Has a persistent issue not resolved through remedial action.
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5. MAINTAINING ACCOUNTABILITY CULTURE

5.1 The relevant immediate superior will review and investigate the reported incident, 
document the investigation, results and feedback.

5.2 The immediate superior of the involved employees will:

5.2.1 Take proactive measures to assure employees that the Program's culture 
promotes for reporting of safety reports and self-disclosure

5.2.2 Assure staff involved that reported events will be handled consistently 
with the philosophy of responding with a focus on prevention and process 
improvement measures (versus disciplinary actions)

5.2.3 Investigate the source of errors and the type of behavior that lead to the 
safety event

5.2.4 Ensure that the immediate superior of the involved employee(s) will complete 
Just Culture Review field in Tawasul before closing the safety report.

5.2.6 Facilitate actions that focus on managing behaviors categorized according to 
the following:

 5.2.6.1 Human Error: Consoling/Counseling (e.g., providing emotional support, 
employee relations appropriate to the situation)

 5.2.6.2 At-Risk Behavior: Coaching (e.g., education review of applicable policies/
procedures and or standards, manage incentives).

 5.2.6.3 Reckless: Appropriate corrective action/appropriate legal action in line 
with the University Administrative / Operational Policies & Procedures

5.3 The involved employee(s) will:

    5.3.1  Avoid causing unjustified risk or harm (e.g. physical, financial, reputation, privacy,  
emotional) and assess/identify for risks and hazards around.

    5.3.2 Self-report if they commit or are involved in a safety related event or if  they have 
witnessed a safety event by initiating report within twenty-four (24) hours using 
their secure log-in name and password.

        5.3.3  Assist in the design of safe systems.
        5.3.4  Manage safe choices by:
   5.3.4.1  Following established policies and procedures.
   5.3.4.2  Aligning actions with organizational values.
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6. RESPONSIBILITY

All departments in KSAU-HS are responsible for implementing the provisions of this 
guide.
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